Kendall County Transportation Planning Committee Agenda
Boerne ISD Administration Building Training Room
235 Johns Road, Boerne TX 78006
2:00 p.m., Tuesday, December 3, 2019

Please check in with the receptionist at the main entrance to the Administration Building.  After checking in you will be directed to the Training Room, located in eastern end of the building.  If you park in the lots south and east of the Administration Building, you will be able to exit the building near the Training Room when the meeting is over.  

1.  Opening comments from committee members 
a.  Consideration and possible action on a proposal to change the meeting schedule from every other Tuesday to every first and third Tuesday – Kimberly Blohm
b.  Consider holiday meeting schedule
	c.  Updates on website and social media – Northern Hendricks

2.  Comments from the public - please limit comments to 3 minutes per person.  
3.  Consider approval of the minutes of the meeting of November 5, 2019 (see attached)
4.  Reports on information gleaned from the Texas Mobility Summit – Bob Manning, Ben Eldredge, Don Durden
5.  Presentation regarding transportation projects underway and/or scheduled for construction 
	a.   Kendall County – Rick Tobolka
	b.  City of Boerne – Jeff Thompson
	c.  TxDOT - Jonathan Bean 
	d.  Proposed and projected land development projects that include proposed thoroughfares – Jeff Thompson
6.  Formation of subcommittees
a. Past Studies – Review past transportation studies to glean information that may be helpful in the current effort
b.  Public Outreach – Facilitate communication between the public and the KCBFOTC on transportation related issues
c.  GIS Committee – Identify and organize geospatial data that should influence transportation planning, including a review of AAMPO’s Travel Demand Model’s demographic data 
[bookmark: _GoBack]d.  Subject Matter Experts – identify subject matter experts to present relevant information to the Committee
7.  Adjournment


